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Do I Have a Hard Heart? 

Exodus 7-10 

We’re halfway through 2019 and it’s a good time to check on how those resolutions we made back in January are 
going.  Remember, this is the year, I will finally lose those 5 pounds…read through the whole Bible… pay off the 
credit cards… waste less time.  How’s that going?  If you are like most Americans, the things that seemed so 
important to change in January were forgotten by February.  In fact I just didn’t lose those 5 pounds, I gained 5 
more.  I not only failed to cancel Netflix, I added Amazon Prime and I haven’t been to the gym in months. Change is 
hard and once our enthusiasm cools, it’s difficult to stay with it because change means changing our habits and 
that takes a lot of patience and a lot of practice.  But there’s a greater obstacle to change in every one of us which 
the Bible calls our heart.  My heart is the real me; and unless my heart wants to change, good intentions, social 
pressure, great plans and consistent practice will fail.  This morning as we continue our study of the Old Testament 
book of Exodus, I want to ask, “Do I have a hard heart?”  A hard heart is a heart which cannot change and as long 
as my heart is hard, real change is impossible.   
 
We entitled this series in Exodus The Rhythms of Redemption. The Bible isn’t a collection of stories; it is a single 
story and Exodus summarizes that story as God delivers His people from 400 years of slavery in Egypt and leads 
them to the land He has promised to give to them.  Exodus is a picture of salvation and the life of faith and so 
many of the themes in this book will reappear throughout the rest of the Bible. Right now we’re in the middle of 
the 10 plagues which God brought upon the Egyptians to force them to free His people.  Last week Jeff explained 
how these plagues were God’s judgments on Egypt’s gods and those who worshiped them.  Idolatry is fearing or 
loving anything more than God and the Bible says that idolatry is at the root of all our problems.  So as awful as the 
plagues were, they were redemptive because they demonstrated that the gods the Egyptians feared were not as 
great or as good as they imagined and could not give them what the living God can.  We all have our idols; things 
which control us through fear or craving but which cannot give us what only God can; and until we identify our 
substitutes for God, we will be their slaves as much as the Hebrews were the slaves of Egypt.  Today I want to look 
at Pharaoh because Pharaoh is a picture of the human condition apart from God’s grace and mercy.  Pharaoh has a 
hard heart; a heart which resists the truth about God to his own destruction and so he is a case study of the 
problem all of us have with our hearts.  This morning I want to look at Pharaoh and at three ways to see if we like 
him have a hard heart; but before we do we need to talk about a question that always comes up when we read 
this portion of Scripture.  Wasn’t God unfair to Pharaoh? If God hardened Pharaoh’s heart doesn’t that make God 
the author of Pharaoh’s sin? Isn’t Pharaoh simply playing the role God assigned to him?  
 
So who hardened Pharaoh’s heart?  When God first sends Moses to Egypt to speak to Pharaoh, Exodus 4:21 tells 
us, The LORD said to Moses, "When you go back to Egypt see that you perform before Pharaoh all the wonders 
which I have put in your power; but I will harden his heart so that he will not let the people go.”  At first glance, it 
looks like God hardened Pharaoh’s heart but as we read more we discover that it is not that simple. In the story of 
the 10 plagues, 10 times the Scriptures tell us that God hardened Pharaoh’s heart and 10 times they tell us that 
Pharaoh hardened his own heart.  In the first 5 plagues, Pharaoh is said to harden his heart.  It’s not until the 6th 
plague that God hardens Pharaoh’s heart.  Pharaoh hardens his heart against God and then God keeps Pharaoh’s 
heart hard. What are we to make of this? Hebrew is helpful here. The word for harden means to strengthen.  
When God hardened Pharaoh’s heart He strengthened it to continue to remain in the condition it was already in.  
In view of the awful plagues Pharaoh’s stubbornness brings upon Egypt, any rational person would have 
surrendered to God by now.  But God strengthens Pharaoh to continue in his chosen path of rebellion and unbelief 
– He gives Pharaoh over to his sin as Paul puts it in Romans – so that He can display His great power to His people 
and to the Egyptians.  Who hardens Pharaoh’s heart? Pharaoh hardens his own heart and God strengthens him to 
continue to pursue the path of rebellion he chose when he would have surrendered otherwise. Now what 
hardened Pharaoh’s heart? God simply revealed himself. He revealed His existence, His power, supremacy, love for 



his people, and His hatred of sin and of idols through the signs and wonders of the plagues and the more God 
revealed about Himself to Pharaoh, the harder Pharaoh’s heart became; and this theme runs throughout the story 
of the Bible.  The revelation of God hardens sinful human hearts apart from the influence of God’s grace.  We are 
rebels at heart and enslaved to sin and the more we know about God, the more we resist Him.  Jesus says in John 
8.45, “But because I speak the truth you do not believe me.” Paul summarizes the problem of every human in 
Romans 1:21-23, “For even though they knew God, they did not honor Him as God or give thanks, but they became 
futile in their speculations, and their foolish heart was darkened. Professing to be wise, they became fools, and 
exchanged the glory of the incorruptible God for an image in the form of corruptible man and of birds and four-
footed animals and crawling creatures.”  Our problem is not that we can’t believe in God – our problem is that our 
hearts don’t want there to be a God because God is a threat to my control over my life.  Pharaoh is a picture of 
every human being apart from the saving grace of God through Jesus Christ. We are deformed by original sin and 
our heart will always repeat Adam and Eve’s sin and reject our Creator so that we can be our own god.  We need 
to be saved from ourselves.   We need a new heart and since Pharaoh’s problem is our problem I want to see what 
a hard heart look like so that we can see if we need a little divine heart surgery ourselves.  Outline 
 
Have you noticed that facts seldom change people’s minds?  We believe what we want to believe.  My mind is 
made up. Don’t confuse me with the facts!  I used to think that if I could just show people the overwhelming 
evidence for the existence of God and for Jesus being His Son, they would believe.  I don’t believe that any longer 
because I have had so many conversations where no matter how much evidence I laid out or how many questions I 
answered, in the end people said, “I don’t care.  I won’t believe.”  I shouldn’t have been surprised because for 
years I did the same.  Christians talked to me about Jesus and I knew what they were saying was true but I couldn’t 
believe it because it threatened my control over my life.   A hard heart is a blind heart. When Moses turns the Nile 
- the source of Egypt’s power and prosperity – into blood, Exodus 7:22-23 tells us “But the magicians of Egypt did 
the same with their secret arts; and Pharaoh's heart was hardened, and he did not listen to them, as the LORD had 
said.  Then Pharaoh turned and went into his house with no concern even for this.”  When God demonstrates His 
power by turning the Nile to blood Pharaoh is unconcerned because his own magicians do the same.  Think about 
this.  The Nile is still blood.  The Egyptians have nothing to drink.  The magicians can’t solve the problem, they can 
only duplicate it – yet as long as Pharaoh can come up with another explanation besides the God of the Hebrews, 
he can ignore what God is telling him to do. We see this pattern repeated throughout the plagues. When Aaron 
strikes the dirt with Moses’ staff and the dust turns into billions of gnats on everyone and everything and the 
Egyptian magicians can’t duplicate this miracle and tell Pharaoh that “This is the finger of God.’  Ex 8:19 says, But 
Pharaoh's heart was hardened, and he did not listen to them, as the LORD had said.”  When Moses tells Pharaoh 
the exact time all Egyptian livestock will die while none of Israel’s livestock are harmed, Pharaoh continues to 
ignore God.  When boils break out on every Egyptian, and Pharaoh’s magicians beg him to give into God, Pharaoh 
still ignores it and refuses to change. A hard heart is a blind heart because it refuses to change.  It won’t see what 
everyone else sees because it doesn’t want to see it.   Proverbs 18:1 is a great description of Pharaoh. He who 
separates himself seeks his own desire, He quarrels against all sound wisdom. The hard-hearted person has to get 
his own way; and so he won’t see things from anyone else’s perspective.  He is always right and everyone else is 
wrong.  So is my heart hard? Do you think you’re always right and everyone else is wrong? Do you find yourself 
avoiding uncomfortable truths about yourself, refusing to take responsibility for what you’ve done or blaming 
others?  Do you often defend yourself?  “I wasn’t cruel, I’m just honest.  I didn’t mean to hurt her feelings but she’s 
too emotional.  I didn’t lie, you just misunderstood me.  I don’t remember promising you that I’d finish that job by 
today.  In short, I’m right, you’re wrong, nothing left to say.”  A hard heart ignores what everybody else can see 
because it doesn’t want to see it.  
 

Another thing we learn from Pharaoh is that although a hard heart can’t submit to God, once it is pushed into a 

corner, it may try to bargain with Him. I dated the same woman throughout college.  Kathy became a Christian 

right after I did and planned to join the staff of the same college ministry when she graduated just like I did when I 

graduated.  Our families and everybody else assumed we would get married.  But the moment I finally asked her 

and she immediately said yes, I knew that this wasn’t God’s plan for me.  There was such a lack of peace in my 

conscience and in my heart that I knew that I was moving in the wrong direction.  But we had dated four years, I 
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really cared about her and everybody expected us to get married – I couldn’t bail now.  For six months I battled 

with God over this and I really tried to negotiate with Him.  “I know this isn’t Your perfect will – as if God has a 

perfect plan for me and a not so perfect plan – but if You’ll let me marry her, I’ll serve You faithfully for the rest of 

my life.”  The only answer I got back was “No.”  What did that prayer reveal about my heart?  It didn’t belong to 

God yet.  As long as I was trying to make a deal with God, I was trying to make myself equal with God.  “I’ll do this if 

You’ll do that.”  And I clearly believed that my plan for my life was better than His.   Pharaoh tried to bargain with 

God as well. In Ex 8:25-32 which follows the plague of flies, “Pharaoh called for Moses and Aaron and said, "Go, 

sacrifice to your God within the land." (I’ll let you take time to sacrifice to your God.  Just do it here.  You don’t 

need to leave Egypt.) But Moses said, "It is not right to do so, for we will sacrifice to the LORD our God what is an 

abomination to the Egyptians. If we sacrifice what is an abomination to the Egyptians before their eyes, will they 

not then stone us? We must go a three days' journey into the wilderness and sacrifice to the LORD our God as He 

commands us."  (Moses refuses to deal.  God said to take a three day journey into the desert and there sacrifice to 

God and that’s what we’re going to do.  Besides, if we do it here, the Egyptians will be enraged since they believe 

that all animals are sacred and are not to be killed and they will stone us.) Pharaoh said, "I will let you go, that you 

may sacrifice to the LORD your God in the wilderness; only you shall not go very far away. Make supplication for 

me." (Pharaoh is still trying to make a deal.  “OK, you can go into the wilderness but why three days journey 

outside of Egypt.  Just go a short way and you can pray to your God for me, (acting like he fears the Lord to 

sweeten the deal.) Then Moses said, "Behold, I am going out from you, and I shall make supplication to the LORD 

that the swarms of flies may depart from Pharaoh, from his servants, and from his people tomorrow; only do not 

let Pharaoh deal deceitfully again in not letting the people go to sacrifice to the LORD."  So Moses went out from 

Pharaoh and made supplication to the LORD.  The LORD did as Moses asked, and removed the swarms of flies from 

Pharaoh, from his servants and from his people; not one remained. But Pharaoh hardened his heart this time also, 

and he did not let the people go.”  When Moses tells Pharaoh that God is going to send a plague of locusts, 

Pharaoh makes another offer.  “Your men can go and sacrifice to your God but not your women or children.  I 

know what you’re trying to do.  If I let everybody leave, then nobody’s coming back.”  Moses refuses to 

compromise and the following day, the locusts show up.  When God sends darkness over the entire land of Egypt, 

Pharaoh says, “OK, you can all go and sacrifice to God in the wilderness.  Just leave your flocks and herds behind.”   

But Moses says, “We need our animals for the sacrifices and so we’re taking them with us.”  And again, God 

hardens Pharaoh’s heart and he will not agree. What do we learn about a hard heart from Pharaoh?  A hard heart 

will sometimes go through the motions of partial obedience in an attempt to pacify God but still get its own way.  

However partial obedience is still disobedience and God won’t compromise.  This isn’t a negotiation; this is a battle 

about who is in charge and a soft heart submits.  A hard heart keeps negotiating.   Do I have a hard heart? Do you 

think that if you are obedient in one area, it should make up for disobedience in another?  “I didn’t pray or even 

think about God this week but I did go to church.  I was mean to my wife but I did work with the homeless.  I 

cheated on my taxes but I did give more to charity.” A hard heart is a calculating heart and tries to do just enough 

to stay out of trouble without fully loving or obeying God. Do you ever try to make deals with God?  “If you will 

keep anyone from every discovering what I did, I promise to never do it again.  If You will give me this, I will do 

that.” A hard heart treats God as if He is like us and can be controlled or manipulated.  “You scratch my back and 

I’ll scratch Yours,” rather than as our Lord and Master. Do you ever resent God because you think you obeyed and 

He didn’t reward you? “Look, I went to church this week, I prayed every day, I even read the Bible a couple of 

times.  So why did I get that ticked for speeding?  You’re dropping the ball here, Lord.”  If your relationship with 

God is always a negotiation and you’re not responding to Him out of love and faith, the Bible would say that you 

have a hard heart. 

Last week when Jeff mentioned pigs returning to the mud and dogs returning to their vomit, he was quoting 2 Pet 
2:22 It has happened to them according to the true proverb, "A DOG RETURNS TO ITS OWN VOMIT," and, "A sow, 



after washing, {returns} to wallowing in the mire." Peter describes people who claimed to be Christians but who 
return to their old lifestyle. You give your pig a bath but before she’s dry, she’s back in the mud.  Your dog not only 
throws up but then eats it.  Why – because that’s what pigs and dogs do.  Peter’s point is that people whose 
behavior doesn’t change aren’t changed people.  Their heart is still the same.  Their repentance was only 
temporary and they went right back to their former lifestyle.   When God sends the plague of frogs, Pharaoh begs 
Moses to ask God to remove it and says Israel can leave.  However, Ex 8:15 says, “But when Pharaoh saw that 
there was relief, he hardened his heart and did not listen to them, as the LORD had said.” When God sends the hail, 
Pharaoh sends for Moses and says, “I have sinned.  Please pray for me and I will let you go.”  Once the hail stops 
however, Pharaoh hardens his heart and refuses to let Israel leave.  And even after Pharaoh lets Israel go, his heart 
is still hard.  Ex. 14:5-8 “When the king of Egypt was told that the people had fled, Pharaoh and his servants had a 
change of heart toward the people, and they said, "What is this we have done, that we have let Israel go from 
serving us?" So he made his chariot ready and took his people with him; and he took six hundred select chariots, 
and all the {other} chariots of Egypt with officers over all of them. The LORD hardened the heart of Pharaoh, king of 
Egypt, and he chased after the sons of Israel as the sons of Israel were going out boldly.”  In spite of everything that 
he’s seen and everything that has happened because he refused to humble himself and obey God, Pharaoh is still 
trying to get his own way.  A hard heart is an unrepentant heart and any appearance of repentance is only 
temporary.  Do you have a hard heart?  Do you find yourself repeating the same cycle time after time: sin, repent 
and sin again? Does your repentance end as soon as the pain ends? Do you hate the consequences of sin or do you 
hate the sin itself?  If we can’t change our behavior, it is because our heart is still hard and unchanged.  
 
What can I do about a hard heart?  We need a heart transplant.  God warns in Jer. 17:9-10, "The heart is more 
deceitful than all else and is desperately sick; Who can understand it?”  That was true of Pharaoh’s heart and it is 
true of every human heart.  Our heart is our problem.  It deceives us into thinking that we’re right and everyone 
else is wrong, especially God; that we’re innocent and everyone else is to blame.  And God says we can’t 
understand our own heart; we can’t understand our motives and intentions and what drives us.  We are the 
victims of our own heart.  But God knows our heart. "I, the LORD, search the heart, I test the mind, Even to give to 
each man according to his ways, According to the results of his deeds.”  God is greater than our heart and knows 
the truth about us and only He can save us from our heart.  That’s why He promises in Jer. 31:31-34 "Behold, days 
are coming," declares the LORD, "when I will make a new covenant with the house of Israel and with the house of 
Judah, not like the covenant which I made with their fathers in the day I took them by the hand to bring them out of 
the land of Egypt, My covenant which they broke, although I was a husband to them," declares the LORD. (referring 
to the Old Covenant, the Law of Moses) The problem wasn’t with the Law, the problem was that Israel couldn’t 
keep it because their hearts were hard and unchanged.  That’s always been the problem with religion.  It’s not that 
we don’t know what’s right; it’s that we can’t do what’s right because our hearts are enslaved to sin.) "But this is 
the covenant which I will make with the house of Israel after those days," declares the LORD, "I will put My law 
within them and on their heart I will write it; and I will be their God, and they shall be My people. They will not 
teach again, each man his neighbor and each man his brother, saying, 'Know the LORD,' for they will all know Me, 
from the least of them to the greatest of them," declares the LORD, "for I will forgive their iniquity, and their sin I 
will remember no more."  That’s the new covenant Jesus as the better Moses came to enact.  God not only forgives 
our sins, He frees us from the source of our sin; our evil heart.   God promises in Ezekiel 36:26, “I will remove the 
heart of stone from your flesh and give you a heart of flesh.”  I grew up in the church and I always knew that Jesus 
was God’s Son and that He died on the cross for my sins and that He rose from the dead.  But I wasn’t a Christian.  I 
didn’t want to follow Jesus and I didn’t love God.  I loved me and I was convinced that I would only be happy if I 
could live life the way I wanted to live it.  But a group of women began to pray for me and several months later, I 
suddenly realized that I was the source of all of my problems.  It was like a light went on in my head and I finally 
saw how selfish and proud and stupid I was and I finally surrendered myself to Jesus and ask Him to be my Savior 
and the Lord of my life.  So what changed?  God gave me a new heart?  What I was unable to see before, I saw 
now.  What I was unable to do before, I could do now.  God made me a new person with a new heart and that’s 
why I could live a new life.  Over time, my values changed, my loves and hates changed, and the purpose of my life 
changed because I was a new man with God’s laws no longer external to me but internal and written on my heart.  
That’s what it means to be born again.  If you are not a Christian; if following Christ sounds unattractive or scary, if 
there are things you feel like you’d have to give up and can’t; understand that our problem isn’t what we do.  Our 
problem is a heart that has been deformed by original sin and only Christ can save us from that heart.  Be honest 



with God.  “I’m not willing to follow You but I’m willing to be made willing.  Give me a new heart.  Help me in my 
unbelief.  Make me a son or a daughter that loves You.”  Jesus said, “He who comes to Me I will not cast out.”  
Come to Him today.  He alone can save us from our heart.  
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